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Online ResOuRces/HandOuts

Mobile Devices:
1. Go to the App store and 
download the AWSA App.
Everything you need can be found 
on the AWSA App. 

Laptops:
1. Click link: 

https://educatorevents.net/awsa/conference/

detailsphp?eid=60

If there isn’t a handout for a session, keep 
checking back as they are updated 
frequently.

Third Option:
1. www.awsa.org
2. Click Professional Learning tab
3. Scroll down to AWSA Professional Learning 
Handout Archive
4. Find this event within the list

evaluatiOn

Please help us improve the Associate Principals 

Conference by completing the brief online 

evaluation that will be emailed to you after the 

conference. 

Wi-Fi instRuctiOns    
Wi-Fi is complimentary throughout the hotel. Go 
to concoursehotel.com and it will automatically 
ask you to accept the terms.
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General

InformatIon

JOin a cOmmunity 

As an educational leader in the state of 

Wisconsin, we want you to feel connected 

to other exceptional leaders across the state. 

AWSA has created Google Communities for 

members to share resources, ask a question, 

seek advice or simply network in regions 

you may not be able to engage in on a 

regular basis. AWSA executive staff, will also 

be available in the Communities to provide 

input, share resources and also to generate 

conversations amongst members. 

You can find the communities by searching 

any one of these on Google+ or by finding the 

forums on the AWSA website: 

•   AWSA elementary principals  

 •  AWSA middle & high school principals 

 •  AWSA associate principals 

 •  AWSA district learning leaders

cOuRse cRedit

AWSA, in partnership with Viterbo University, 
is offering the opportunity to receive course 
credit in conjunction with this Convention 
($220 per credit - no refunds). Interested 
participants may register for 1 course credit 
with Viterbo at the conference.

Two easy ways to access information:

Scan QR code:

Or go to website:

https://www.regonlinecom/2018AssocPrincipal

1. Start your registration by scrolling to the bottom 

of the page.

Enter your email and click “Continue.”

2. Enter your Profile Information (red asterisk 

content is required)

3. Enter your Payment Information (credit card 

payment only)

4. Receive Confirmation of Your Registration (print 

receipt if required)
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7:00-4:00  Pre-Conference Registration

8:00-4:00  Pre-Conference Session
Fact or Fiction: Interviewing Strategies Workshop
Joseph Buckley
Madison Ballroom

11:30 Lunch

University

12:30-4:30  Pre-Conference Session
Associate Principals Legal Seminar
Malina Piontek, Bob Butler, Mike Julka, Kirk Strang
Senate

Wednesday 
schedule

AWSA  CorporAte SponSorS

ACHIEVE3000
ACT Inc

Alverno College
Boland Recreation

Concordia University
Edgewood College

Heizler Inc
Herff Jones LLC Varsity Brands

Horace Mann
Infinite Campus

Inter-State Studio
Lifetouch National School Studios

Jostens
Meemic Insurance Company

NWEA
Odysseyware

School Perceptions
Viterbo University

Zaner-Bloser/SuperKids

assocIate PrIncIPals

 commIssIon members

Aaron Andres
Nic Been

Douglas Crowley
Anna Curtis

Tara Czerwinski
Jerim DesJarlais
Kristine Dreher
James Heinke
Paul Hermes

Todd Johnson
Kristen Langer

Lewis Malczewski 
Anita Mattek

Heather McCann 
Michelle Santelli
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Evidence based practices have made considerable growth over the past 10 years in 
increasing effective care delivery models within the mental health profession. Yet there 
continues to be significant barriers, mainly related to access, in addressing the needs of 
children, youth and families. Providing high quality, effective, comprehensive mental health 
services on-site at schools can significantly decrease many barriers to care for students and 
families. The focus of this presentation will be a comprehensive overview of school mental 
health from both local and national perspectives. Dr. Sander will describe program designs, 
funding models, and outcomes. Dr. Sander will outline how to develop an integrated, 
comprehensive school mental health system in schools. Finally, Dr. Sander will share lessons 
learned from MN on how to successfully sustain and expand these important programs.

7:30 - 8:30 Registration and Continental Breakfast

8:00 - 8:30 New Associate Principals Breakfast Sponsored by Meemic
If you are new to Wisconsin or a new principal stop in, and meet the AWSA executive staff.
Conference Room II

8:30 - 8:45 Welcome by Jeanne Siegenthaler, AWSA President
Madison Ballroom

8:45-10:15 Opening Keynote

Building Successful School Mental Health Programming 
Madison Ballroom

Dr. Mark
Sander
Senior Clinical 
Psychologist, 
Hennepin County, 
Minneapolis, MN
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sponsored by:

2018 Wisconsin Associate 
Principal of the Year

   JustIn    
   szeWs
  Lakeland UHS

Justin Szews has been associate principal at 
Lakeland UHS for eight years. During that time 
he has transformed staff so they will also serve as 
student advocates, added several academic 
co-curricular clubs/activities, and made sure the 
academic co-curricular clubs are designed to 
enhance the academic curricular experiences for 
students. 

His fellow administrator has said “I’m personally 
affected daily by his transformative leadership and 
encouraged to be my best version of myself. If I 
am discouraged or stuck in a rut with a problem, 
I can count on Justin to take the time and listen, 
encouraging me along the way to find the path. 
Justin is wise beyond his years.”

10:15 - 10:30 Break

10:30 - 11:30 Concurrent Sessions

1. Wisconsin’s School Mental Health Agenda
Beth Herman  repeated @ 12:40
University
Given that up to 1 in 5 school-aged youth will 
experience a mental health disorder during any 
given school year, schools play an increasingly 
important role in promoting mental wellness and 
developing social/emotional skills for all students.  
Wisconsin has answered this call by developing 
the Wisconsin School Mental Health Framework (WI 
SMH Framework). The WI SMH Framework seeks to 
meld a systems-of-care approach within a multi-
level system of support. In addition, important school 
mental health provisions are being considered as 
part of the 2017-19 State Budget, including support 
for universal training, screening and intervention and 
school-community mental health collaborations. This 
session will focus on the core features of the WI SMH 
Framework as they relate to serving students and 
families, and updates on state policy. Participants 
will walk away with key practices for implementing 
mental health into existing systems.

2. Options for All, Requirements for None:  
Supporting and Including Transgender Students 
in Schools
Brian Juchems repeated @ 12:40
Senate
This session will describe identity markers (biological 
sex, gender identity, sexual orientation) and 
identity development for transgender and gender 
nonconforming youth, as well as take a look at local 
data. He will provide practical guidance regarding 
appropriate policies and procedures when a request 
is received. In addition, he will share samples and 
resources relating to best practices for supporting this 
student population as well as how to anticipate and 
navigate community concerns. Please bring your 
questions and scenarios for discussion!

3. Tools for Talking When the Stakes are High—
Crucial Conversations
Tammy Gibbons repeated @ 12:40
Capitol Ballroom A
Holding conversations that need to be held require 
thoughtful preparation, skill, compassion and 
much more. In this session, attendees with be able 
to see and hear how others hold these important 
conversations. Equip yourself with a few “go to” 
moves for your next conversation.

4. Leading for Equity
Joe Schroeder
Capitol Ballroom B
While there is much to celebrate in education in 
Wisconsin, the exceedingly large and persistent 
achievement gaps are certainly not one of them! 
But while these gaps are persistent, they are not 
insurmountable. This session will highlight key 
approaches for leaders in addressing the problem, 
resources available, and potential next steps for 
leadership action. The session will also provide 
participants with means for helping self and others 
examine underlying beliefs, which, in many ways, 
are often at the heart of any significant effect to 
ensure excellent learning and opportunities for every 
Wisconsin student.

11:30 - 12:35 Lunch and 2018 Associate 
Principal of the Year Presentation 
Presiding: Jeanne Siegenthaler & Tony Evers
Madison Ballroom
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12:40 - 1:40 Concurrent Sessions
1. Wisconsin’s School Mental Health Agenda
Beth Herman  repeated from 10:30
University

2. Options for All, Requirements for None:  
Supporting and Including Transgender Students 
in Schools
Brian Juchems repeated from 10:30
Senate

3. Tools for Talking When the Stakes are High—
Crucial Conversations
Tammy Gibbons repeated from 10:30
Capitol Ballroom A

4. People, Purpose, and Priorities:  Practical 
Approaches For Expanding Your Impact
Joe Schroeder
Capitol Ballroom B
Perhaps the greatest challenge of school leadership is 
that, by design, multiple people with multiple demands 
compete for your singular time! This session will provide 
three powerful tools that the thoughtful, skillful leader 
can put in place tomorrow to keep people, purpose, 
and priorities at the center despite these typical 
effectiveness/efficiency challenges to the role. The 
three tools presented will be new, value-adds to content 
shared for years by Joe Schroeder via the Managing to 
Lead (M2L) workshop, but will be equally helpful and 
relevant whether or not you have attended an M2L 
workshop in the past.

1:40 - 1:50 Dessert Break 
Foyer

1:50 - 3:30 Roundtable Sessions
1:50-2:20 1st round 2:25-2:55 2nd round

3:00-3:30 3rd round

1. Trauma Sensitive Discipline Practices: Helping  
Students Achieve Personal and School Success 
Jerim DesJarlais
Conference Room II
Do you have students who are struggling with school 
engagement due to social-emotional barriers created 
from traumatic experiences? If so, please join us to 
learn about trauma informed practices that our schools 
are implementing. Our district and school journey 
implementing individual supports, small group supports 
and the Wisconsin DPI’s Trauma Sensitive Schools Project 
will be shared.

2. Maximizing Feedback Through EE
Dave Schwarz
University
Learn how the Baraboo School District is maximizing 
feedback and professional growth through the WI 
Educator Effectiveness System. Principal leaders will 
share how the district has aligned strategies to meet 
goals of the district strategic plan and strengthen 
instructional practice through teacher collaboration. 
The impact of having reliable observation data 
(walkthroughs and evaluation) informs instructional 
priorities so that principals provide specific feedback to 
teachers for student growth. Also, hear how the district 
has increased its evaluator reliability and decreased 
time demands through ongoing calibrations and the 
creation of a multi-rater system.

3. Cultivating Student Leadership 
Kyle LeMieux
University
As educators search for high leverage strategies to 
impact school performance and culture, building 
leadership capacity within the student body has the 
potential to be a game-changer. Our discussion will 
focus on frameworks to unite, develop, and empower 
young men and women to inspire changes large and 
small within your building. 

4. Taking the Temperature of Your Staff
Heather McCann
University
Looking for a time friendly solution to communicate 
with all of your staff on an individual basis? If so, attend 
this round-table session to learn quick strategies to 
read the temperature of all your staff members, display 
what you are working on as an AP in your building and 
get feedback about instruction and your building. In 
addition, you will learn how to manage your time to 
make this happen!

5. Communicating in a Crisis
Joe Donovan
Wisconsin Ballroom
In this session, school communications expert Joe 
Donovan will lead a conversation about how to 
communicate during and after a crisis situation. 
The conversation will cover assessing the need to 
communicate, relaying key information quickly, and 
handling sensitive situations. Over the last decade, 
Donovan and his colleagues at the Donovan Group 
have consulted with hundreds of schools and districts on 
their crisis communications efforts in situations that have 
ranged from the merely embarrassing to the truly tragic. 
The Donovan Group provides crisis communications 
support to AWSA members.



Page 6www.awsa.org

6. Transitioning to Standards Based Grading
Brian Visger
University
This roundtable discussion will focus on engaging 
teachers in the process of grading and assessment 
reform to truly create a systemic shift in instruction and 
school culture.

7. School Safety Resources
Brian Dean
Wisconsin Ballroom
Learn about resources and trends from the DPI and its 
partners regarding school safety and mental health. 
Time will also be given to answer question on the 
materials presented and on issues in your district.

8. Key Topics for Elementary APs
Margaret Holloway
Conference Room IV
We will discuss 3 key topics for elementary APs: 1) 
leadership practices that impact student learning, 
2) motivating staff; and, 3)social emotional learning. 
Be ready to share and get some great ideas that will 
ultimately help our students grow as learners.   

9. Transition to the Principalship
Joe Schroeder
Conference Room I
Thinking about expanding your leadership by taking on 
the principals role? Associate Executive Director Joe 
Schroeder will start by sharing some key concepts for 
you to consider. However, the majority of the session 
will center upon your questions regarding preparation, 
application, entrance and/or success in the position.

10. Successful PBIS at High School Level
Michele Santelli, Brian Geiger
Conference Room V
A successful PBIS program at the high school level can 
present challenges. Join us for a discussion on how some 
schools implement PBIS with fidelity from the start and 
why other schools struggle. By sharing our successes 
and challenges, we will learn ways to strengthen our 
practices, gain student buy-in and build a sustainable 
PBIS framework.

11. Leading and Learning in the First Few Years
Tammy Gibbons
Wisconsin Ballroom
This roundtable will help administrators think through and 
anticipate areas of greatest priority/need as they move 
through the first few years of their leadership tenure in a 
school community—and attempt to take it to the next 
level.

12. Maximizing the Administrative Team-SRO 
Relationship
Kristen Devitt, Kelly DeJonge
Wisconsin Ballroom

13. College and Career Ready IEPs: Improving 
Outcomes for Students 3 Through 21
Dan Parker offered durInG 1st round only

Senate
IEPs are built upon a student’s strengths and address 
needs that arise from the student’s disability, are 
aligned with grade-level content standards, and reflect 
a clear linkage between individual needs, ambitious 
and achievable goals, and IEP services. This sectional 
will provide an overview of the state’s Sample Special 
Education forms revised to align with Reading Drives 
Achievement (RDA) and promote College and Career 
Readiness.  The review of IEP forms will incorporate 
examples from Wisconsin Department of Public 
Instruction guidance on the CCR IEP 5 beliefs and the 
CCR IEP 5 step process.

14. Including Students Who Receive Special 
Education Services in Your MLSS
Scott Brown
Senate
Students who receive special education services 
through an Individualized Education Program (IEP) 
are also general education students who are a part 
of the school community. Although learning and 
behavioral supports are individualized, students with 
IEPs are provided the same opportunities as students 
without IEPs to engage in the school curriculum and 
expectations. This sectional will review strategies to 
support engagement of students with IEPs in a school’s 
PBIS and RtI system as well as provide examples of how 
a student’s IEP can be supported across educators and 
school environments

15. ACP Implementation: Beaver Dam School 
District
Michele Armentrout, Rebecca Droessler
Senate
Beaver Dam High School (BDHS) has a population of 
approximately 1100 students with a requirement to 
complete an Academic and Career Plan (ACP) prior 
to graduation. Prior to being electronic, BDHS students 
completed binders with artifacts for College and Career 
readiness. Four years ago, the portfolio system migrated 
to Career Cruising. This session provides a local example 
of ACP implementation including required components 
at each grade level, benefits, challenges and future 
steps for our school district.

4:30 - 5:30 Reception 
Sponsored by Jostens
Madison/Wisconsin
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7:30 - 9:00  Optional Fellowship Breakfast
Joe Schroeder
University
School administrators support the boundless needs 
of those they lead and serve. But who supports 
them – particularly in ways tending to the heart and 
spirit? AWSA’s Associate Executive Director, Dr. Joe 
Schroeder, has published his first book on this topic, 
Labor of Love: A Spiritual Companion for Servant 
Leaders. Joe will facilitate this breakfast conversation 
with those interested in exploring how we can support 
the heart, spirit, and mind of the school administrator 
in his/her leadership journey.

8:00 - 9:00 Breakfast/Legislative Update
John Forester
Madison Ballroom
John Forester will provide an update on the 
Legislative issues of most importance to associate 
principals
 

9:15 - 10:15 Concurrent Sessions
 
1. Using Assessment Quality as a Lever for 
Engagement and Achievement
Tammy Gibbons
Capitol A Ballroom
Teachers make many instructional and assessment 
decisions in a given day. How do you know if 
the assessments teachers are choosing to inform 
instruction and are used to communicate progress 
are valid and reliable and demonstrate student 
understanding? As a leader, what role do you play 
in ensuring assessment quality? In this session, leaders 
will hear about the criteria for high-quality assessment 
and how to use an assessment audit process with 
staff to ensure quality and consistency in determining 
student understanding.

2. Attendance Fixes - We MAY Have Some, But 
Let’s Talk!
Doug Crowley, Matt Bauer
Capitol B Ballroom
Attendance. Tardiness. Truancy. What is the 
panacea? We know there isn’t one, but we will 
provide an overview of what we have been doing 
over the last 3+ years, as well as providing information 
on what research is shown as most effective.  
Additionally, we will share some “tricks” that other 
schools are doing around the state to curb tardiness 
and absenteeism. We will also allow for some time to 
share what attendees are seeing/hearing/doing.  

3. Teaching and Supporting New Behavior in 
Inclusive Classroom Settings
Dan Parker
Senate
When students are not in the classroom, they are not 
learning the curriculum, which then affects school 
and district outcomes. When students are removed 
from schools for behavior related incidents, drop out, 
or do not graduate, the impact on local communities 
can be catastrophic. In Wisconsin, students with IEPs 
are 3 times more likely to be suspended and 2 times 
more likely to be expelled than students without IEPs 
and 75% of seclusion/restraint involve students with 
IEPs. Although special education law requires IEP 
teams to address the behavioral needs of students 
when their behavior interferes with their learning or 
the learning of others, many general and special 
educators struggle with knowing how to support 
students with more significant behavior needs in 
a way that does not lead to disciplinary removals. 
This sectional will review the special education 
disciplinary requirements and outline the DPIs 
resources to provide positive behavior supports in the 
IEP for these students.

10:15 - 10:30 Break
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10:30 - 11:30  Closing Keynote

Overcoming Life’s Goliaths: Lessons in Leadership and
the Power of Vision
Madison Ballroom

We all have “Goliaths” – barriers, obstacles, and challenges that try to hold us down. Fasten 
your seat belts for stories of historical and modern day “Davids”, as they show the secret 
to overcoming those barriers and making real progress with your life. It’s the secret that all 
great leaders have known and practiced. You have never heard a story or a storyteller like 
this...and you will never forget it!

Dave
Weber
President
Weber Associates

Save the date!

2019 AP Conference

January 23 - 25, 2019

Green Bay

11:30 Adjourn
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direCtory oF 
preSenterS
Michele Armentrout, Associate Principal
Beaver Dam School District
armentroutm@bdusd.org

Matt Bauer, Associate Principal
DeForest School District
mbauer@deforestschools.org

Scott Brown, Coordinator
Wisconsin RTI Center
browns@wisconsinpbisnetwork.org

Joseph Buckley, Forensic Interviewer/
Consultant
Reid and Associates
jbuckley@reid.com

Bob Butler, Attorney
WASB
bbutler@wasb.org

Doug Crowley, Associate Principal
DeForest School District
dcrowley@deforestschools.org

Brian Dean, Education Consultant
DPI
brian.dean@dpi.wi.gov

Kelly DeJonge, School Resource Officer
Glendale Police Department/Nicolet HS
kelly.dejonge@nicolet.us

Jerim DesJarlais, Associate Principal
Chippewa Falls Middle School
desjarjm@chipfalls.org

Kristen Devitt, Lieutenant
City of Beloit Police Department
devittk@beloitwi.gov

Joe Donovan, AWSA Retained 
Communications Counsel
Donovan Group
joe.donovan@donovan-group.com

Rebecca Droessler, Counselor
Beaver Dam School District
droesslerr@bdusd.org

John Forester, Director of 
Government Relations
SAA
john.forester@wsaa.org

Brian Geiger, Coordinator of Leadership 
and Learning
Kenosha School District
bgeiger@kusd.edu

Tammy Gibbons, Director of 
Professional Development 
AWSA
tammygibbons@awsa.org

Beth Herman, Education Consultant
DPI
beth.herman@dpi.wi.gov

Margaret Holloway, Associate Principal
New Berlin School District
margaret.holloway@nbexcellence.org

Brian Juchems, Senior Director
of Education & Policy
GSAFE
brianj@gsafewi.org

Mike Julka, Attorney
Boardman & Clark, LLP
mjulka@boardmanclark.com

Kyle LeMieux, Associate Principal
Waukesha West High School
klemieux@waukesha.k12.wi.us

Heather McCann, Associate Principal
Antigo Middle School
hmccann@antigoschools.org

Dan Parker, Assistant Director
of Special Education
DPI
daniel.parker@dpi.wi.gov

Malina Piontek, AWSA Retained 
Attorney
Malina Piontek, LLC
malina.piontek@pionteklaw.com

Mark Sander, Psy.D., Psychologist
Hennepin County
Minneapolis Public Schools
mark.sander@hennepin.us

Michelle Santelli, Associate Principal
Kenosha School District
msantell@kusd.edu

Joe Schroeder, Associate Executive 
Director
AWSA
joeschroeder@awsa.org

Dave Schwarz, Associate Principal
Baraboo School District
dschwarz@barabooschools.net

Kirk Strang, Attorney
Strang, Patteson, Renning,
Lewis & Lacy
kstrang@strangpatteson.com 

Brian Visger, Associate Principal
Baraboo School District
bvisger@barabooschools.net

Dave Weber, President
Weber Associates
jill@weberassociates.com



Page 10

Wisconsin Summit for Data  
Informed Leadership 
March 1 - 2, 2018 in Green Bay 
Visit www.awsa.org or www.wasda.org for 
more information

2018 Quality Educator  
Convention
June 27 - 29, 2018 in the Wisconsin Dells
Visit www.qeconvention.com for more  
information 

2018 SLATE
December 3 - 5, 2018 in the Wisconsin Dells
Visit www.slateinwi.com for more  
information UP
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